Reading warning signs could save your job.
This is the last of a two part series about how CEOs should learn to read the warning signs of trouble from the hospital board. Part one, printed in the June issue of AOHA Today, followed the case of a hospital administrator who was praised by board members just two weeks before he was fired. This administrator found out the hard way that he was the victim of an informal relationship between a top hospital manager and a powerful board member. His problem is only one of many that could cause termination, and the authors' goal is to alert CEOs before problems begin. Part one gave tips for incoming CEOs to follow; part two picks up here with many more points for new and seasoned CEOs alike.